
The appendices contain reference materials that provide additional information about Alachua County, its budget, and the financial
policies that guide decision-making. These resources are intended to help readers better understand the County's finances, economic
environment, budget terminology, and long-term fiscal planning.
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Comparable counties are identified to provide a meaningful benchmark for evaluating county services, financial performance, and
operational efficiency. By comparing Alachua County to counties with similar population size, demographics, economic characteristics, and
service responsibilities, officials can better understand how local programs and resources measure against peer communities. For citizens,
these comparisons offer transparency and accountability by showing whether the County is delivering services effectively, managing
taxpayer dollars responsibly, and performing at a level consistent with similar counties across the state or region.
 

To provide comparison information, we utilize the following counties: Marion, Escambia, Leon, St. John’s, and Clay.
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Surrounding Counties
Putnam, Columbia, Levy, Bradford, Gilchrist, Union
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Alachua County's Board-adopted financial policies establish the framework for sound fiscal management and guide the development and
administration of the annual budget. By providing consistent standards for budgeting, reserves, debt, capital planning, investments, revenue
management, and long-term financial planning, these policies promote transparency, accountability, and long-term fiscal sustainability while
supporting the efficient delivery of public services.

Policy Purpose

Ethics
Establishes standards of ethical conduct and accountability to
promote integrity, transparency, and public trust in County operations
and decision-making.

Budget Management
Provides guidelines for developing, adopting, monitoring, and
amending the annual budget while maintaining a structurally
balanced financial plan.

Capital Budget & Financial Plan
Establishes a long-range framework for planning, prioritizing,
financing, and maintaining the County's capital assets and
infrastructure.

Debt Management
Provides policies for the prudent issuance, management, and
repayment of debt while preserving the County's strong
creditworthiness and minimizing borrowing costs.

Energy Conservation Investment Program
Encourages investments in energy-efficient improvements that
reduce operating costs, improve sustainability, and extend the life of
County facilities.

Financial Management
Establishes comprehensive financial practices governing accounting,
cash management, investments, reserves, internal controls, and
financial reporting.

Health Insurance
Provides guidelines for managing employee health insurance
programs in a financially sustainable manner while supporting
employee health and wellness.

Citizen-Initiated MSBU Program for Capital
Improvements and Maintenance for
Publicly Owned Roads

Establishes the process by which property owners may petition for
Municipal Service Benefit Units to finance eligible roadway capital
improvements and ongoing maintenance.

Performance Management
Integrates strategic planning, performance measurement, and
budgeting to improve service delivery, accountability, and
organizational effectiveness.

Public Purpose
Establishes criteria to ensure that the expenditure of public funds
serves a valid public purpose and complies with applicable laws,
policies, and fiduciary responsibilities.

POLICIES
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